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Strong volatility 
in operating 
environment

Geopolitical situationGlobal economy

Supply chain instability Consumer price inflation

Year 2022 



Need for 
packaging is 
growing

The annual growth rate of 

paperboard is faster than 

other packaging materials

Paperboard
33 %

Other 
fibre based
13 %

Plastic
37 %

Metal
13 %

Glass
4 %

+2.1%/a

2021–2026

+5.0%/a

2021–2026

+2.8%/a

2021–2026

+4.1%/a

2021–2026

+2.1%/a

2021–2026

The value of global packaging market totals 

USD 1,015 billion and annual growth is roughly 4%

Source: Smithers Information Ltd



End uses of Metsä Board’s fresh fibre paperboards

Folding 
boxboards

Food and 

food service

Other

consumer

products

Graphic end

uses
Retail sales solutions

Other consumer

products

E-commerce

White 
kraftliners

4Source: Metsä Board’s own estimates



Our strategy highlights sustainable
growth …

STRATEGY

We grow in fibre-based packaging materials and 

renew our industrial operations

OUR STRATEGIC PROGRAMMES

Premium supplier 

Effective innovation 

Safe and efficient operations and organic growth 

Leader in sustainability

Motivated people 

VISION:

Preferred supplier 

of innovative and

sustainable fibre-based 

packaging solutions,

creating value for 

customers globally.

PURPOSE:

Advancing the 

bioeconomy and circular

economy by sustainably 

and efficiently processing 

northern wood into 

first-class products.



.. and it has proven to be resilient and successful
in a turbulent operating environment
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Folding boxboard
57 %

White kraftliners
25 %

Market pulp
13 %

Other operations
5 %

7

Americas

Sales by product

8
production 

units in FIN 

and SWE

Paperboard capacity

tonnes/year

Pulp and BCTMP capacity

tonnes/year
1,480,0002,035,000

Our production is close to our main raw material 

and we deliver globally

24.9%

Ownership in Metsä Fibre

Self-sufficiency in pulp supports sustainable and profitable growth in paperboard

Figures are from FY2022

Folding boxboard, 

white kraftliners

26%
of sales

Folding boxboard, white 

kraftliners and market pulp

EMEA

66%
of sales

Folding boxboard 

and market pulp

APAC

8%
of sales



2,084

Paperboard
production

1,877,000
tonnes

Paperboard
deliveries

1,817,000
tonnes

Comparable ROCE

20.9%
Record high 
profitability in 2022

Sales

2,480
EUR million

• Improved sales prices offset strong cost 

inflation 

• Paperboard demand was strong in H1, 

towards end of the year demand weakened 

by adjustment measures in the value chain 

• Metsä Board adjusted own production to 

meet the demand

• New recovery boiler and turbine in Husum 

pulp mill started up

• Financial situation remained strong

(2021: 2,084)

(2021: 18.7)

(2021: 1,923,000) (2021: 1,906,000) 

Interest bearing net debt / 

comparable EBITDA

0.2
(2021: -0.2)
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Success from market pulp 

• Associated company Metsä Fibre’s 2022 result was record 

high: Sales EUR 3.1 billion and comparable operating 

result EUR 894 million

• Metsä Board’s market pulp deliveries1) were 503,000 

tonnes (2021: 496,000)

• Demand for softwood pulp was at good level in relation to 

supply

– In H1 demand was strong, at the end of the year demand 

was weakened by production shutdowns in paper and 

paperboard

– Global market pulp supply was reduced due to the production 

shutdowns, bottlenecks in logistics and soaring energy and 

chemical costs

USD/ton

Source: Fastmarkets Foex

1) Includes BCTMP and chemical market pulp

Price (PIX) development of softwood pulp 

in Europe and China
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• Transition towards fossil free production continued

• In the beginning of 2023 we updated our

2030 sustainability targets together with Metsä Group

• We achieved for the second year in a row the highest

A-level in CDP’s climate, water and forest categories

• Platinum level rating in the EcoVadis Sustainability 

Assessment and 100/100 score in environmental section

Sustainability highlights
in 2022

Mitigating climate change, enhancing

biodiversity and efficient use of 

resources are at the core of our

sustainability work



The goal of our R&D work is world class resource

efficiency and reducing the carbon footprint

Light and resource efficient 
paperboards

Developing barrier boards 
as an alternative to plastics



Ongoing and future investments support our growth in 
fibre based packaging materials

Husum folding boxboard capacity

expansion

• Start up in H2/2023

• +200,000 t/a FBB, full production capacity 

during 2025 

• Investment value EUR 210 million

In addition, port warehouse capacity will be  

increased, value ~ EUR 20–30 million

Kemi white kraftliner development 

programme

• Start up in H2/2023 

• +40,000 t/a white kraftliner, full production 

capacity during 2024

• Decreased water and energy use

• Investment value EUR 67* million

12

Pre-engineering for new folding

boxboard mill in Kaskinen

• Pre-engineering based on world class

resource efficiency and 100% fossil free

production

• 800,000 t/a folding boxboard

• Possible investment decision in 2024 

at the earliest

*) final value will be specified later



Strong financial situation creates solid platform for 
planned growth
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1) In addition, an investment in increased port warehouse capacity, value ~EUR 20–30 million 

2) New recovery boiler and turbine started up 12/2022

3) Investment value will be higher than initial estimate of EUR 67 million

E
U

R
 M

IL
L
IO

N



Transition plan towards fossil free production

100%

80%

2018 2022
2030

90%

Target

100%
by end of 

2030

Share of fossil free energy out of total energy. When the share 

is 100%, Metsä Board’s Scope 1 and 2 emissions are zero.

Estimated time frame 

for the project

KYRO

Peat is replaced by 

renewable energy

JOUTSENO

Natural gas is replaced 

by biogas or electricity

TAKO

In steam production, 

natural gas is replaced 

by, e.g. electricity

RENEWAL 

OF THE HUSUM 

PULP MILL

Phase 1: New recovery 

boiler and turbine

RENEWAL 

OF THE HUSUM 

PULP MILL

Phase 2: New fibre line

HUSUM, KASKINEN, KYRO, SIMPELE

The power plant’s backup fuels will be replaced with renewable fuels

HUSUM, KEMI, KYRO, TAKO, SIMPELE

Liquefied petroleum gas (LPG) or natural gas in the coating 

drying will be replaced e.g. with biogas or electricity

KASKINEN

Process fuels in chemicals recovery will be replaced with renewable fuels

KYRO

The power plant’s new turbine and generator 

SIMPELE

Peat is replaced by 

renewable energy

A darker shade indicates 

measures already taken
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Earnings per share Dividend per share Dividend yield

Target is to distribute a competitive dividend to our
owners

EUR %

1) calculated from closing price of METSB on 31 December

2) Board’s proposal to AGM

Dividend policy:

To distribute at least 50% 

of net result as annual

dividends
2)



• Record profitability in 2022 in a challenging 

operating environment 

• Need for packaging is growing

• We invest for long-term sustainable and 

profitable growth in fibre-based packaging 

materials

• Board proposes EUR 0.58 dividend/share

Summary




